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Our plan for the plan
In order to know what to focus on as a new organisation, we’re adopting the following process.
Element
1. Scope: Actively listening, understanding what’s
important to people, to create a long list of
ideas/insights. You might call this the wide end of
the funnel, capturing everything.

Current Status (as at Feb 2020)
We’ve started this and will continue to capture
ideas at the Litter Pick and Ideas Walk on 28th
March 2020 10-11am. (Meet outside the Cruising
Club).

2. Structure: Organising your ideas into themes.

We have identified four key themes in what we’ve
already heard. These are:





Maintenance & repair
Projects & investments
Community, consultation, relationships &
events
Wildlife protection.

As we’re still in listening mode, these might still shift
as we gather more insights.
3. Prioritisation: Choosing the activities to focus on
that give us the greatest return.

From a long-term planning perspective we’re early
days on prioritising, but, we do not want to rest on
our laurels, so we have chosen to initially focus on
both the Litter Pick and the Suffrage Sensory
Garden whilst we more thoroughly go through this
bigger consultation and planning process. We
believe this will keep our momentum up and we’ve
chosen projects that align to the key themes we’ve
already identified so far.

4. Resources: Securing the time, skills and money
we need to deliver our priorities.

We’re yet to develop our long-term approach for
partnerships, membership/volunteers and
fundraising, but we’re working on it.
In the meantime, the Litter Pick is organised, some
funds have already been raised for the Suffrage
Sensory Garden, and we’re already getting more
people on-board to donate their time and skills to
help with the project.

5. Delivery: Execution of the chosen activities.

25/02/2020

Status: Litter Pick/Ideas Walk organised; Suffrage
Sensory Garden project plan in development.
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